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Covid-19 result:

Investor-operator cooperation:
The perfect match?
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With hotel real estate, you can't know
everything. But you can ask everything.

Welcome to mrp hotels,
Europe's hotel experts.



mrp hotels at a glance

There is still room for improvement in every hotel property.

Strategic
Hotel Consulting

Hotel Studies

Hotel Asset
Management

Merger &
Acquisition

Hotel Construction &
Development Support

Hotel redevelopment
& Interim
Management
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Which type of coniract suits me? How should the
risk and performance distribution between owner
and operator be?

We analyze the profitability of a hotel, compare it
with benchmarks and determine the earnings value

We represent the owners in order to improve the
operator's sarnings and cost situation, to measure
the business mix and quality.

We use our extensive network to find suitable
operators, provide support in contract negotiations
or in the fransaction of a hotel property on the
buyer and seller side.

As part of o CapEx planning, we defermine the
necessary investments in the property or, as a
builder, represert the owner,

We temporarily take over the management of a
hotel or renovate ongoing operations through
transparent and comprehensive analyzes,

More details on
our Websitel

Olaf Steinhage

“Nothing motivates me more than the three
words: You can't. When | hear this, | do
everything | can to make the impossible
possible”

Gilbert-André Ghammachi
.| see every project as o unique opportunily to
improve and optimize it "

Martin Schaffer

“Transparency, clarity and good parnerships with
employees, partners and customers are all of equal
importance to me.”

Patrick Adamle

“I want to help our customers avoid the same mistakes
someone else made. rl)is therefore important lo me to integlrate
the experiences of others into the decisionmaking cycle. "
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mrp hotels takes hotel real estate to the next level
and provides individual answers. Your hotel
property has potential. With mrp hotels you can
maEe the most of this.



Status quo and forecast for summer
H1 2022

From April ‘business cities” -25% {FRA, CGN, MUCJ; leisure The porh fo recovery is shorter. ..
cities (BER, HAM} with hardly lower OCC, ADR than

before Corona

.. the better the (A} location is. Inner
May was good, some cities back at pre-Corona @ ° city comes back faster than the
occupancy levels, June even better; Whitsun ‘boomed’ in outskirts.

many places

Holiday regions still better than cities
.. the fewer guests come

from distant markets.

As long as the volume in the cities does not increase,
the rate will also increase more slowly

... the more leisurefocused the

hotel /city and the less business-driven,

especially conference-driven, the

High expectations for summer

destination is.

Sources: mrp hotels Research, TourmlS, Statistical Offices
mrp hotels © 2022 mr p -®



General factors influencing the hotel industry

Known and new challenges facing the hotel industry

1 | Employee shortage

Adaptation to the requirements of the new working world

Strategies must be developed from
Coronarelated closures

Lack of stoff and better qualified employees will
massively increase salaries

2 | Sustainability

ESG is coming at the industry with full force

Measures and criteria parily not mature. Who bears the costs
- the operator or the owner?

Guests' willingness to spend on sustainable
products remains uncertain

3 | Insolvency backlog

Repayment of bridging loans and deferred leases ‘ot risk’ in a
difficult market environment

Postponement of insolvencies brings “‘wave of bankruptcies’
with it
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Effects of rising interest E
rates on the hotel !
industry; here you can
find the article.

4 | Flexibility and short-termism

Flexibility in booking behaviour remains
Dynamic enfrepreneurial action

Average is no longer sufficient;
professionalisation of the offer

5 | Russia - Ukraine War

Indirect effects stronger than the directly discernible ones

Is the desire fo ravel to distont markets declining
due to fear of war?

Americans/Asians often view Europe as ‘one markef’;
airspace closures & longer journeys from Asia

6 | Digitisation

Hotel industry must optimise processes [e.g. registration form)

Offer for ‘workation” and hybrid meetings must be

professionalised
rp



A rollercoaster for operating companies

Read more on the
topic of operating
companies!

What was it like before Corona?

T

Steady growth for decades

leases with long terms and high fixed
rents

Record level of hotel investments and
project developments in 2019

Risks for operators in boom fimes low
and calculable

Behaviour of operators in
the pandemic

X

Cost savings needed across operations
and at head office level

Projects have been frozen

Large chains push the shift towards
franchising

Rethinking the fixed lease model

What is the situation today?

Financing the operating company
as a challenge

Rising inferest rates make project
financing difficult

Lack of robust business plans

Prominent houses have been
taken off the market

Consolidation on the market

mrp hotels © 2022

to be expected
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The operator perspective - a black box2

Why is it becoming increasingly difficult to
find the right operatorg Often lack of
transparency and clinging to old
communication patterns

A

Development of the business ‘at risk’;
Product adjustments necessary: increased
costs, staff shortages, digitalisation and
increased guest demands. Which
operator will find the new product?
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Who still delivers good leases? Does
management prevail2 Hybrid models with

higher fixed rents. Are business plans
credible?

il

o

Operator profitability
Rising costs {staff, F&B, efc.) depress
GOPs. Low lease coverage. GOP decline
if prices are not adjusted

A~
Hliy
Ukraine, inflation, interest rates, slow
down recovery mode. Increased costs call

profitability into question. How do indexed
rents behave? Can LCR be achieved?

N

Ll

Decline in seminar and corporate events /
need for larger spaces. The end of
conference hotels? How relevant is the
evaluation of Revenue per m?

PAS

Operators with assets
Bank guarantees are required but can
hardly be provided. What are corporate
guarantees worth?

""'F"<::::>



Influences on the investment market

Which trends are slowing down or strengthening the recovery of the hotel real estate markete »

Further insights on
developments in the
hotel investment
market,

Uncertainty /
reluctance of the

banks

il

ol

High investment
demand Instituticnal
Investors / PEs

High value
expectations of the
sellers

®

Success of core
products in the long
term?e

Increase in asset
values in prime
locations

DCF

DCF method is

back again

‘Flight to Safety’
concepts

57

New Kids
on the Block

Increase in the
value of the lease

Which operator
can service

increased rent?

Investment pressure is high, but there is a
laick of suitable or even more ‘optimal’
proclucts. Private equity and venture
capital investars are increasingly
appearing; banks are currently very
reluctant.

Distressed assefs with restructuring
possibilities are being sought above dll;
problematic is that ideas of purchase and
sales prices do not coincide.

So far, state aid has been able to prevent
fire sales. It will be exciting when
deferred leases and loans have to be

paid back.

The interest in the holiday hotel market
remains; conversions and conversions
into e.g. housing are expected in the city.

mrp hotels © 2022
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Serviced Apartments in conversions
What Apartments can do better than hotels

Concepts meet the spirit of the
times and are able to
counteract current challenges
such as staff shortages

Fast decisionr-making and
implementation due to
flexible and agile structures
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Lower fire standards allow for
greater flexibility and rapid

implementation

High space efficiency of the
room concepts and no F&B
and Spa facilities

Expansion drive leads to
broad choice of location and
high willingness to sign new

confracts

Coocperation with / for the
hotel industry, new partners
le.g. venture capital)
accelerates the expansion
process and simplifies
realisation

Find out more
about Serviced
Apariments here!

»

'Right from the start’; the
'‘New Kids’ implement a new
concept without having to
restructure existing products
or concepts

Easy third-party use due to
easy conversion into micro
flats



Trends that remain sustainable

=)

Extension the average length of stay

Business trips reduced, but extended

Workation / bleisure as a new trend with new guest demands Cost reduction?
{lower arrival and departure costs vs. higher spending?)

Change in source markets
Travel in local market / earthbound markets
"Russia-Ukraine conlflict additionally reduces international Recovery

The relevance of the holiday hotel industry in the local market
Increase in domestic travel

Modernisation of existing products

High interest from new investors

The city hotel industry will need to recover

Cities with high leisure share at an advantage

Repayment of bridging loans and rents to be cssessed as problematic in
the ongoing recovery phase
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Flexibility and short notice
Flexibility in booking behaviour - budgeting much more difficult
Quickness in opening/closing operations intelligence and flexible pricing

Structural change and market dominance

Questioning of the business model, many businesses have to reinvent
themselves

Increasing profitability

Generalisation no longer possible

Average no longer sufficient

Low demand calls for more quality and authenticity

Hospitality and personclity, differentiation and USPs

Competitors demand performance; market consclidations to be expected

Positioning in the market

Will luxury become even more luxurious@ Budget even more efficient?
lease coverage with 50% instead of 80% CCC?2

Marketing and targeting (target group) have proven a leverage effect

mrp-@
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Strategic Hotel
Consulting

Hotel Studies

We know the European hotel business.
And the hotel business knows us.

mrp-@

Hotel Asset

Merger &
Management

Acquisitions

Amsterdam | Berlin | Istanbul | Munich | Vienna

i

Hotel Construction &
Development Support

m mrp-hotels

mrp.hotels
) nrphotels

Hotel Restructuring &
Interims Management







